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Mission and Vision

Our Mission:

Ontario Public Works Association - Connecting the Ontario Public
Works Community

Our Vision:

Our Association advances member success through mutual support,
knowledge sharing and relationship building for all of Public Works
across Ontario.
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Our Values

“OPWA supports and promotes a fully diverse workforce, equitable
employment opportunities and an inclusive work environment for all
public works organizations across Ontario and in the delivery of public
works services to the communities that our members serve.

OPWA is committed to incorporating these values in the makeup of our
organization, its culture and function, and in the operation of activities
we undertake on behalf of our membership”
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Governance and Strategy:

Vision and Mission Direction
2003 224 2025 |

Establish Audit Committee to Develop  SOP to be developed
SOP to audit against for registrations
and financial transactions

Update committee mandates Update committee mandates Update committee mandates
Review fees for events to meet Review fees for events to Review fees for events to meet
financial needs meet financial needs financial needs

Annual Review of Strat Plan Annual Review of Strat Plan ~ Annual Review of Strat Plan
Sponsorship Task force develop Implement Strategy

strategic association-wide approach to
sponsorships (Executive Director,
Treasurer and others as required)
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Governance and Strategy:

Vision and Mission Direction
2003 Jao24  [a5

Review Membership Committee Focused support for
mandate and re-establish Committee Membership Committee
as required to achieve the mandate to achieve mandate goals
goals

Review YP Committee mandate and re- Focused support for YP
establish Committee as required to Committee to achieve
achieve the mandate goals mandate goals

Focused support for DEl Committeeto  Implement agreed
achieve a successful 15t in-person activities with strategic
seminar and to establish strategic partners

partnerships with municipalities and

private organizations
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Membership:

ONTARIO PUBLIC WORKS ASSOCIATION

A Chapter of APWAICPWA

2023-10-23

Develop membership recruitment
strategy to target at 10% increase in
membership each year

Work with Special Functions to
determine how networking events can
support the vision

Branch Liaison analyzes APWA model
for Branches and updates Branch By-
laws

Work with Branch Liaison to develop
Branches in remote areas and develop
one branch with at least 35 people

Leverage what Region 5 is doing to
promote Young Professionals and
actively promote OPWA at colleges and
universities

Develop list of member benefits with
Education and Special Functions

Develop one branch with at least 35
people



ONTARIO PUBLIC WORKS ASSOCIATION

Committee Status Dashboard OBUALS

Committee on target, Strategic Plan goals and activities well defined, no
concerns:

YP Committee
Diversity Equity and Inclusion Committee

Committee not yet established:
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0117

A Chapter of APWAICPWA

Young Professionals:

Review YP Committee mandate and
work with public works organizations
to establish strong support for YP
attendance at OPWA events

Re-establish YP Committee
membership as required to achieve
the mandate goals

Strong YP participation in DEI Strong YP participation in DEI
Committee activities Committee activities

Develop framework for a mentorship
program

Develop administration of Launch mentorship program
mentorship program
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Diversity, Equity & Inclusion:

ONTARIO PUBLIC WORKS ASSOCIATION

A Chaptar of APWAICPWA

Host an in-person event

Build YP support for DEl Committee
activities

Establish informal partnerships with
a few public works agencies

Develop and approach to how OPWA
can support “full diversity” in public
works

Work closely with APWA National
DEI Committee and ensure APWA
DEl initiatives are relevant to OPWA
membership
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Host an in-person event

Strong YP participation in DEI
Committee activities

Identify and agree on actions and an
implementation plan

Support and promote “full diversity”
in public works

Work closely with APWA National
DEI Committee and ensure APWA
DEl initiatives are relevant to OPWA
membership

Strong YP participation in DEI
Committee activities

Implement the agreed actions with
our strategic partners

Support and promote “full diversity”
in public works

Work closely with APWA National
DEI Committee and ensure APWA
DEl initiatives are relevant to OPWA
membership

Undertake a new DEI survey in
coordination with APWA
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OLWA L L

—
A Chapter of APWAICPWA

Awards:

Review the awards and award Annual review of the awards and Annual review of the awards and
criteria with an aim to creating a criteria to ensure they remain criteria to ensure they remain
process that is more equitable for relevant, inclusive and current relevant, inclusive and current

our member agencies and
encourages more participation /
submission of award entries
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Education:

Continue monthly lunch time virtual Continue monthly lunch time virtual Continue monthly lunch time virtual

education sessions education sessions and education sessions and
consideration of holding other consideration of holding other
educational events during the year educational events during the year

Continue promoting APWA events Continue promoting APWA events Continue promoting APWA events
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Communications:

ONTARIO PUBLIC WORKS ASSOCIATION

A Chapter of APWAICPWA

Collaborate with other committees
to determine communication needs
and develop framework for
communication plans

Work with committees for strategic
advertising to determine timing and
format of advertising

Assist with transitioning to new
APWA directed website including
taking the lead with getting the new
OPWA website up and running with
current material.

Develop calendar of
communications dates so we know
when communication is to be
released

Work with committees for strategic
advertising to determine timing and
format of advertising

Work with committees to create
adequate webpage content that
provides information about the
committee and upcoming
committee activities

Develop calendar of
communications dates so we know
when communication is to be
released
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OBHALZ
Special Functions:

Active OPWA Board and OPWA Active OPWA Board and OPWA Active OPWA Board and OPWA
members on committees and in members on committees and in members on committees and in
attendance at events attendance at events attendance at events
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Advocacy:

Review the need and feasible Continue the review of possible
options available to OPWA to OPWA engagement in “advocacy”
effectively support “advocacy”

efforts on behalf of our

membership

Present the recommended
position/approach on OPWA
involvement in “advocacy” to the
Board

Update the Strategic Plan
accordingly
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Key Performance Indicators

* Increased membership year over year of 10%
* includes increase in diversity and young professionals

* Increased attendance at Education and Special Functions by 10%
from inside and outside GTA

 Strong support from member agencies for YP attendance at OPWA
events

* Strong YP participation in DEI Committee activities
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